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RCM organizations are drowning in data, but lack the real-
time data needed for proactive decision-making 

Source: IKS Research 

Data Availability Decision Making 

Real-time data 

Archived 

Disorganized 

Proactive 

Reactive 

Uninformed 

% Of RCM Organizations 
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Effective RCM requires 3 types of metrics 

ÅCash ς Actual; Cash to 
Net Revenue % 

ÅAR ς Actual, Days in 
AR, AR > 90 % of total  

ÅBad Debt ς Actual, 
Bad Debt ratio 

ÅOthers ς First Pass 
Ratio, Underpayment 

ÅRejections ς Worked, 
Pending, Productivity 

ÅDenials -Worked, 
Pending, Productivity 

ÅAR ς Worked, 
Pending, Productivity 

ÅOthers ς Posting, 
Credit Balances, 
Refunds, etc. 

ÅAdmissions or Visits ς 
Actual vs. Budget 

ÅGross Charges ς 
Actual vs. Budget 

ÅRejections Trend, 
Reason Codes 

ÅDenials ς Trend, 
Reason Codes 

OUTCOMES EFFORTS INPUTS 
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Dashboards provide real-time metrics through a Data 
Warehouse or directly from the Billing Systems 

Data 
Feeds 

Report/ 
Views 

DATA 
SOURCES 

DASHBOARD 
DATA  

WAREHOUSE 

Billing systems,  
Clearinghouse reports 
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Examples of revenue cycle dashboards 
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Metrics-driven cash management model emphasizes cure 
and prevention 

ANALYSIS 
Focus on Key Revenue 

Cycle Metrics 

RESOLUTION 
Resolve Unpaid Claims 
For Short Term Impact 

PREVENTION 
!ŘŘǊŜǎǎ άwƻƻǘ /ŀǳǎŜǎέ 
For Long Term Impact 

STABILIZATION 
Maximize Net Revenue 
and Cash Collections 

Track input metrics, outcome metrics 
ŀƴŘ άŜŦŦƻǊǘέ ƳŜǘǊƛŎǎ 

Resolve unbilled claims, 
rejections, denials 

Prevent rejections & denials 
through training, claim edits 

Make short term/ long 
term gains permanent 

4 

1 

2 

3 

Metrics-Driven  
Cash Management 
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aŀƴŀƎƛƴƎ ōȅ ƳŜǘǊƛŎǎ ƘŜƭǇ ǇƭǳƎ ǘƘŜ р άǊŜǾŜƴǳŜ ŎȅŎƭŜ ƭŜŀƪǎέ 
that lead to Bad Debt 

ADMIS. 
/ VISIT 

 
 

GROSS 
CHARGE 

Source: IKS Research 

PAYMENT 
 
 

NET REV. 

Rejections Denials 
Insurance  

A/R 

¢ƘŜ р άǊŜǾŜƴǳŜ ŎȅŎƭŜ ƭŜŀƪǎέ ǘƘŀǘ ƴŜŜŘ ǘƻ ōŜ ŀŘŘǊŜǎǎŜŘΥ 

PLUGGING THE LEAKS IN THE REVENUE CYCLE 

Rejections Denials 
Insurance 

A/R 
Unbilled 

м҈ ǊŜŘǳŎǘƛƻƴ ƛƴ ŜŀŎƘ ƭŜŀƪ ǊŜŘǳŎŜǎ .ŀŘ 5Ŝōǘ ōȅ Χ 

EVERY REVENUE CYCLE FACES 5 TYPES OF LEAKS 

Patient  
A/R 

0.004% 0.012% 

0.37% 
0.12% 

0.49% 

Patient  
A/R 

Unbilled 
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¢ƘŜ ŎŀǎƘ ƳŀƴŀƎŜƳŜƴǘ ŎȅŎƭŜ ǎƘǊƛƴƪǎ ȅƻǳǊ w/a άŦƻƻǘǇǊƛƴǘέ 
and reduces your RCM costs 

Key RCM 
metrics 

REJECTIONS 
 
DENIALS 
 
A/R * 

15% 
 

10% 
 

30% 

10% 
 

7% 
 

25% 

5% 
 

5% 
 

20% 

3% 
 

3% 
 

15% 

RCM cost as 
% of 
collections 

3.1% 

2.7% 

2.4% 
2.0% 

34% reduction 

Poor Average Good Excellent Scenarios 

* % of claims that move into AR > 90 days where there is no rejection, denial or payment 

Source: IKS Research 

ILLUSTRATIVE EXAMPLE FOR A HOSPITAL WITH CBO 
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wŜƧŜŎǘƛƻƴǎΥ tǊŜǾŜƴǘƛƻƴ Ǉƭŀƴǎ ǘƘŀǘ ƛƳǇǊƻǾŜ άŦƛǊǎǘ Ǉŀǎǎέ 
payment ratio 

REDUCING 

REJECTIONS & 

IMPROVING 

FIRST PASS 

RATIO 

Claim edits in 
billing system 

Train front 
office staff 

Identify 
outliers 

Cheat sheets 
for billers 

Monitor paper 
claims 

Manage file 
maintenance 



Confidential & Proprietary ¼ Inventurus Knowledge Solutions® 
10 

Denials: Addressing the root causes to increase cash and 
reduce avoidable A/R efforts 

Eligibility Authorization Coding Credentialing 
Master File 

Setup 
Timely Filing 

KEY DENIAL REASONS 

HOW TO 
PREVENT 
DENIALS: 

Train Front 
Office Staff 

Coding Audit 

Others 

Master File 
Setup 


